IN THE AMERICAS
Regional Workshop

HE | RT

Punta Cana, Dominican Republic
May 14-17, 2019

72N World Health  [TRJIN[AN
39 Organization TO SAVE LIVES SIA




P~
1—%

H E RTs IN THE AMERICAS

Regional Workshop

A collaborative approach to addressing
noncommunicable diseases in the PAHO region

Patricia Richter, PhD, DABT
Centers for Disease Control and Prevention
United States of America

,.. " = Sociedad
= PAHO ll/ YW g@ World Health  [TFURI3M s
@t 'I[// " W9 Organization I 7o SAVE Lives SIAC

nnnnnnnnnn DISEASE" AN INITIATIVE OF VITAL STRATEGIES
NNNNNNNNNNNNNNNNNNNN




Pan American
Health
aaaaaaaaaaaa
World Health
aaaaaaaaaaaa
Americas

IN THE AMERICAS

Addressing a Global Crisis

The Global Noncommunicable Diseases Branch
collaborates to leverage the agency’s technical expertise
to enhance country and partner capacity to develop,

implement, and evaluate priority global initiatives.

Priority areas:

e Strengthen surveillance

* Expand the evidence base

* Enhance public health capacity
* Leverage partnerships

* |Increase strategic communications
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Standardized Hypertension Treatment and

Prevention
Piloted hypertension as an entry point HE | RT E|RT HE | RTS
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Promoted use of evidence-based tools
and practices to improve blood
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A Systematic Approach

Country selection
e Engage with decision makers and stakeholders
* Formalize MOH commitment

 ldentify national and subnational champions to lead
implementation

Technical exchange and capacity building
* Facilitate site visits with subject matter experts
* Lead intensive local and online training

Monitoring and evaluation
e Conduct situational analysis

* Monitor and evaluate using PAHO-WHL led
framework
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HEARTS Implementation Globally

PAHO AFRO EURO WPRO SEARO

e Argentina * Ethiopia * Tajikistan e China e India

® Barbados * Philippines * Nepal

e Chile e Thailand
e Colombia

® Cuba

e Ecuador

* Panama

* Trinidad and
Tobago
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e Excel-based tool

e Estimates the cost of implementing the
HEARTS technical package

* Allows for priority setting among different
HEARTS elements

* Caninform procurement, budgeting for
scale-up, and future cost-effective analysis

HEARTS Costing Tool

& | c | D
Summary Cost Tables
Comes
Inc cost per HEARTS
Cost in local

HEARTS 3 Cost in USD
H- Healthy Lifestyl 21373643 | § 3.206.05
E- Evidence based Tt Protocols 3994578 59.92
A: Access to Essential Medici and T 225,000.00 | § 3.375.00
R: Risk-based M. 9.665.14 | § 144.98
T: Team Care and Task Sharing 4824837 | § 723.73
S: System for itori 289,618.98 | § 4,344.28
Admin Costs 9404547 | 8 1,410.68

Total Cost 884,308.95 | § 13,264.63

Fixed vs. Variable Costs
Cost in local
Costs across all HEARTS currency Cost in USD
Fixed 59728367 | § 8,959.26
Variable 238,776.91 | § 3,581.65
‘||“ X NeeEll Report Tables @ i
Fixed Vs. Variable Costs Costs by HEARTS °!t’:::‘w_‘
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Costing Tool Workshop

 Workshop in Chile with participants from
Chile, Colombia, and Cuba

* Step-by-step walkthrough using
hypothetical data and hands-on
exercises

 Feedback to support tool revisions

*  Workshops in Trinidad and Tobago and
Thailand
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International NCD Economics Research Network

Noncommunicable Disease Risk Factors in Developing Countries:
Policy Perspectives

Trends in beverage prices following the introduction of a tax on sugar-
sweetened beverages in Barbados

Two-year evaluation of Mexico’s nonessential food tax

Employment changes associated with introduction of taxes on sugar-
sweetened beverages and nonessential energy-dense food in Mexico

Economic Cases for NCD Prevention and Control: A Global
Perspective

Economic Cases for NCD
Prevention and Control: A

The impact of prices on alcoholic beverages consumption in Chile

Costs of cardiovascular disease in Colombia: using a person-based
approach

Own-price, cross-price, and expenditure elasticities on sugar-sweetened
beverages in Guatemala
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Data for Health NCD Mobile Phone Survey

* Use mobile phone technology to collect regionally- or nationally-
representative NCD data

 Open-source, multi-modal, mobile phone tool
 Timely, affordable, and accurate data to monitor trends

D“P.,H Non-Communicable Disease (NCD)

Mobile Phone Survey

@ f hitp://wwwdoh.gov.ph/
https://www/facebook.com/OfficialDOHgov

Click, Makiisa, Sagot na!
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In Collaboration
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