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• National tool – 5 tabs and 10 areas
• May be used to assess country’s readiness to accept a COVID-

19 Vaccine

COVID-19 Vaccine Introduction Readiness Assessment Tool 

• Data inputs only need to be entered into the worksheet 'National 
Readiness’



COVID-19 Vaccine Introduction Readiness Assessment Tool 

Vaccine Introduction Areas
A. Planning and Coordination
B. Resources and Funding
C.Regulatory
D.Prioritization, Targeting and Covid-19 Surveillance
E. Service Delivery
F. Training and Supervision
G.Monitoring and Evaluation
H.Vaccine, Cold Chain and Logistics
I. Safety Surveillance
J. Demand Generation and Communication



Suggests timelines and 
intervals to implement 
activities 

Assesses progress

Pre-planning activities 
(critical activities that are 
encouraged to be 
initiated immediately) are 
colored in red and 
highlighted with a "tick" in 
the corresponding 
column

NATIONAL 
READINESS











Optimal time frames for the 
completion of activities are 
shaded yellow

Under each timeline or 
assessment period, the 
country only needs to 
provide information on the 
activity cells that are 
shared yellow. 

NATIONAL 
READINESS



The  "Activity 
Dashboard" worksheet 
is a graphic illustration 
of progress achieved 
per time interval. 

These graphics are 
automatically calculated 
from the 'National 
Readiness' worksheet. 

No data entry is 
required on the Activity 
Dashboard. 

ACTIVITY 
DASHBOARD



AREAS 
DASHBOARD

The  "Areas Dashboard" 
worksheet is a graphic 
illustration of progress 
achieved per area.

These graphics are 
automatically calculated 
from the 'National 
Readiness' worksheet. 

No data entry is 
required on the Areas 
Dashboard. 



The reference page 
contains a list of 
planning and technical 
documents that can be 
used for guidance in 
completing some of the 
activities.

REFERENCE 
PAGE



COVID-19 Vaccine Introduction Readiness Assessment Tool 

• National Tool
• May be used to assess country readiness
• Details activities to be conducted to ensure country readiness for the 

introduction of COVID-19 vaccine
• The dashboards show the state of readiness

• Activity
• Area

• The Reference page is a great resource for planning and technical 
documents
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