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St Jude Global Strategic Plan

St. Jude Global Vision
Every child diagnosed with cancer or a blood disorder will 
have access to quality care

St. Jude Global Mission
To improve the survival rates of children with cancer and 
other catastrophic diseases worldwide through: 

• The sharing of knowledge, technology, and 
organizational skills

• The implementation of new approaches to treat 
pediatric cancer globally

• The generation of international networks 
committed to eradicating cancer in children
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The role of cooperation in the cure of childhood cancer
Central America as an example

Training workforce
Strategic planning
Research capacity
Protocol development
Financial support
Advocacy
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Sistemas Establecimiento del cáncer infantil como

prioridad en los sistemas de salud

Podemos crecer y ser influencia determinante en las

políticas de salud? 
Podemos conseguir un modelo de salud universal?

Capacidad Creación de unidades especializadas Hasta dónde podemos crecer?

Podemos tener unidades de alta especialidad?
Hemos tocado techo?

Educación Capacitación de médicos y enfermeras Es esto suficiente?

Y el resto de especialidades?
Podemos tener validación internacional?

Investigación Protocolos y guías de tratamiento Podemos asumir el reto de elaborar protocolos

innovadores y de calidad?
Podemos crear una estructura sólida de apoyo?
Y por qué no ser más ambiciosos y generar

conocimiento nuevo?

Estructura Entidad regional con identidad propia Vamos a ser una asociación? O un consorcio? Cómo

podemos seguir creciendo? Existe riesgo de 
disolución?

Impacto Mejorado la sobrevida y la calidad de vida de 

los niños con cáncer en CA

La brecha persiste y es enorme …

20 años después … podemos seguir soñando?
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Finding cures. Saving children.

Everywhere

Wendy Gómez García, MD
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Finding cures. Saving children.

Everywhere

Patricia Calderón, MD

“Fortaleciendo los sistemas de salud hacia la cobertura y el acceso

universal”

Finding cures. Saving children.

Everywhere

Silvana LUCIANI, MHSc

Advisor, Chronic Disease Prevention and Control Area of Health 

Surveillance, Disease Prevention and Control



First Regional Initiatives

• Standardized curriculum for the pediatric heme/onc fellowship 
in Guatemala – international accreditation (ACGMEi)

• Evaluation of the health care personnel in pediatric oncology 
regionally

• Standarization and regulation of ethical requisits (IRB) for high 
quality research regionally

Program BuildingEducation Research
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1. Health Services
a. Standardized protocols for the treatment of childhood cancer

b. AIEPI – early detection of cancer

2. Human Resources
a. Continued medical education for health personell

b. Early integration of childhood cancer curriculum in medical school
and general pediatric residency

3. Information Services
a. Strengthening of cancer registries

Strategies of the Regional Initiative for
Childhood Cancer



4. Medical Products and Technologies
a. Standardized protocols to inform the need of essential medicines

b. Provide loans, donations and swaps of medicines, medical devices
used in pediatric cancer, among the countries of the region

c. Encourage access, availability and provision of medicines and 
medical devices through the COMISCA® Joint Negotiation
Mechanism for public institutions, including the foundations that
manage pediatric cancer

5. Finance and Governance
a. Boost the budget allocation for the sustainability of the strategies for

the comprehensive care of pediatric cancer

Strategies of the Regional Initiative for
Childhood Cancer



Strategies of the Regional Initiative for
Childhood Cancer

4. Family Support and Community engagement
a. Educational campaigns for early detection of cancer

b. Promote the creation of agreements between countries for the care
of the pediatric population with cancer, living at borders





Pediatric cancer control plans for each country

of Central America, Haiti & Dominican Republic

by the end of the 2020 




