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Clinical Services & Systems - CSY

Getting people to care and care to people: 
the right care at the right place at the right time

• We integrate WHO’s work on promotion, 
prevention and treatment to support country 
implementation of primary, emergency, critical and 
operative care, emphasizing people’s health needs 
and a concrete approach to packages, pathways, 
planning and delivery.

• CSY develops and supports country implementation 
of practical resources that empower clinical 
decision-making and processes, sustained by 
integrated national and sub-national planning. 
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Promoting sound UHC 
policy & packages

Designing pathways 
to care

Improving clinical 
services

Integrating services into systems





Structured planning & detail to support implementation



Linking to global 
and regional 
reference 
packages, 
including H3



Pathways to care

From the community to the 
hospital and back again





Community First 
Aid Response



Conflict related content



Basic Ambulance
Provider Course

• Dispatch of personnel and 
instructions

• Prehospital assessment & 
resuscitation

• Communication & destination triage 
• Transport patient
• Positioning, Monitoring, 

Interventions 



Clinical 
protocols 
for 
prehospital care







Advanced Trauma 
Care Procedures
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INTRODUCTION &
MCM PRINCIPLES

Mass Casualty 
Management
Learning program



1. Organization at first-level hospital

2. Fundamentals of operative care

3. Anaesthesia and post-operative care

4. Operative care for injury

5. Obstetric care

6. General Surgery procedures

7. Surgery in children

Operative Care at the First Level Hospital
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What is the impact of WHO tools 
on injury outcomes?



Uganda   2 hospitals

Nepal       7 hospitals

Zambia    8 hospitals

• Injury
• Asthma
• Postpartum haemorrhage
• Diarrhoea (<5 years)
• Pneumonia
• DKA

Prospective study at 17 district hospitals: 
>35,000 patients



Condition specific mortality reduction

Pneumonia

Injury

Diarrhoea
(under 5)

Asthma

44.1%

48.5% 47.8%

73.8%



POLICY & PLANNING

o UHC Service Planning Delivery & 
Implementation Tool 

o National Strategic Action Roadmap 
o Country sharing of legislation 

o Models of Care Guidance
o Referral/Counter-referral tools 

MODELS OF CARE

ASSESSMENT

System level
o ECO System Assessment
o Core Clinical Care Readiness Tool  

Prehospital Emergency Assessment Tool
Facility Level
o Hospital Emergency Assessment Tool - 

ECO Care
o Primary care service assessment

LEARNING PROGRAMMES

Courses
o Integrated Management of Primary and 

Acute Care Training (IMPACT)
o Community First Aid Response
o Basic Ambulance Provider
o Basic Emergency Care
 Trauma and Conflict-Related Injury 

Modules
o Basic Critical Care
o Emergency Unit Management
o Emergency Care Toolkit Implementation
o Mass Casualty Management
o Operative Care at the First Level Hospital
o Trauma Operative Care
o Sepsis Learning Program
o WHO Clinical Registry Training

CLINICAL PROCESSES

Facility Based Care
o Interagency Integrated Triage Tool
o Resuscitation Area Designation
o Emergency Care Checklists 
o Critical Care Aide Memoires
o Safe Surgery Checklist
o Primary Care Checklist
o Essential Resources for Emergency and Critical Care

Prehospital
o Standards & protocols
o Clinical protocols
o Essential resources for care 
o Reference manual for medical control

CSY key activities & networks

QUALITY OF CLINICAL CARE

o Standardized Clinical Forms:
 Prehospital, emergency and critical care

o WHO Clinical Registry
 Emergency & operative care, injury
 Upcoming: Critical care and sepsis

o Trauma Care Quality Improvement Program
o Establishing Quality Improvement Programs
o Hospital Solutions Hub

o Acute Care Action Network
o Palliative Care Working Group
o Global Alliance for Care of the Injured

NETWORKS & ALLIANCES





ECO professional society consultations underway (+/- 20 
planned)
Regional consultations to follow
Then MS inputs 

Indicators under development 



Integrated 
emergency, critical 
and operative care

Emergency care 
toolkit 

Improving care of 
the injured 

For more information:
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