
 

Regional Workshop to promote Legislative Initiatives from a Safe Systems approach 

AGENDA 

Day 1 Facilitator Schedule 

Registration of participants 8:30 - 9:00 

Welcoming remarks: 
Rhonda Sealey-Thomas, Assistant Director, Pan American Health Organization, WHO’s 
Regional Office for the Americas. 
 
Nhan Tran, Head of Safety and Mobility, World Health Organization (virtual) 

 
9:00 - 9:30 

Regional Status Report on Road Safety for the Americas 
• Launching of the UNRSF-Regional Project to 

Strengthen Emergency Care by PAHO/WHO 

Ricardo Pérez-Núñez 9:30 - 10:00 

Parliamentary work to strengthen Road Safety in the 
Americas 

• Launching of Legal Repository for Road Safety 

Ignacio Ibarra 10:00 - 10:20 

Global initiatives and tools to promote integration of 
emergency, critical and operative care to achieve universal 
health coverage 

Lee Wallis 10:20 - 10:40 

Coffee break 10:40 - 11:00 

Regional initiatives to support countries advancing on the 
implementation of the Recommendations of the Global Plan: 
opportunities for synergies: 

• Bloomberg Philanthropies 
• UN Road Safety Fund 
• Global Road Safety Facility of the World Bank 
• Interamerican Development Bank (IDB) 

Moderator: Silvana Luciani 
 
 
Rebecca Bavinger (virtual) 
Veronique Rondeau (virtual) 
Alina F. Burlacu 
Reinaldo D. Fioravanti 

11:00 - 12:00 

Regional initiatives to advocate and implement 
recommendations of the Global Plan: opportunities for 
synergies: 

• Ibero-American Road Safety Program / OISEVI 

Moderator: Ricardo Pérez 
Núñez 
 
Sindy Cotto 
Lotte Broundum (virtual) 

12:00 - 13:00 



 

• Latin American Chapter of the Global Alliance of 
NGOs for Road Safety 

• The Iberoamerican Federation of Victims against 
Road Violence 

• YOURS, Movidana 

 
Alma Chavez 
 
Pamela Naranjo 

Lunch break 13:00 - 14:00 

Workshop to strengthen road safety legislations among participant countries. 
(Division in 4 working groups) 

 
Topics to discuss: 

• Quick review of best practices & recommendations; 
• Identify key gaps on the implementation of best practices & recommendations; 
• Identification of common action priorities or areas of interest; 
• Identification of success global/regional success experiences on these areas. 

 

Introduction to the workshop Ricardo Pérez Núñez 14:00 - 14:15 

Group 1: Legislations to strengthen safety of motorcyclists Moderator: Patricia Sosa 
and GHAI team / Alessandra 
Senisse 

14:15 - 17:00 

Group 2: Strengthening emergency, critical and operative 
care.  
Just as an example, develop proposals such as: 

• Cooperation among countries for Health 
Development or CCDH: Belize and Jamaica 

• CCDH: Paraguay and Colombia 
• Laws adopting WHO’s standards on effective 

emergency care (i.e. good Samaritan laws). 

Moderator: Lee Wallis / 
Melissa Campos Zamora 

14:15 - 17:00 

Group 3: Adoption and implementation of laws and 
standards aligned with UN Legal Instruments and best 
practice. Focus on priorities identified by the Road Safety 
Parliamentary Network for the Americas: laws for key 

Moderator: Sindy Cotto / 
Ignacio Ibarra 

14:15 - 17:00 



 

behavioral risk factors (speeding, DUI, helmets, seatbelt, and 
CRS), safety standards for motor vehicles. 

Group 4: Unlocking sustainable domestic financing for road 
safety: identify efficient, evidence-based and cost-effective 
funding modalities. 

Moderator: Ricardo Pérez 
Núñez 
 
Remote presentation: 
Valeria Motta (virtual) 

14:15 - 17:00 

Day 2 Facilitator Schedule 

Introduction to the Impact Cycle Methodology 
 
Definition of the session and the tool 

Melissa Campos Zamora 9:00 - 9:30 

Group work: Application for each group, of the prioritization 
matrix according to the common action priorities or areas of 
interest. 
 

• Input: Potential solutions from opportunities 
groupwork 

• Tool: Prioritization matrix 
• Action: groupwork to place the potential solutions 

to prioritization matrix, identify which ones should 
stay and which ones to be discarded for the proposal 

• Output: Filled in matrix with all solutions discussed 
and matrix with priority solutions 

• Workshop tools: Fillable PDF of the tools and/or 
flipchart with the use of sticky notes 

Moderator: Melissa Campos 
Zamora 
 
 
Group 1: Patricia Sosa / 
Alessandra Senisse 
Group 2: Lee Wallis / 
Melissa Campos Zamora 
Group 3: Sindy Cotto / 
Ignacio Ibarra 
Group 4: Ricardo Pérez 
Núñez 

9:30 – 10:30 

Coffee break 10:30 – 11:00 

Definition of the session and the tool Melissa Campos Zamora 11:00 – 11:05 

Define the objectives, goals and indicators in priority 
selected by each group 
 

Moderator: Melissa Campos 
Zamora 
 

11:05 – 13:00 



 

• Input: Notes on discussion on identification of 
success 

• Tool: Targets and acceleration scenarios template, 
ToC 

• Action: Template filled in with the goal and 
objectives. Indicator for each objective identified. 
Global/regional indicator for the goal noted. ToC to 
be fed with the discussion.  

• Output: Relevant sections of the tool and ToC 
populated 

• Workshop tools: Fillable PDF of the tools and/or 
flipchart for discussion 

Group 1: Patricia Sosa / 
Alessandra Senisse 
Group 2: Lee Wallis / 
Melissa Campos Zamora 
Group 3: Sindy Cotto / 
Ignacio Ibarra 
Group 4: Ricardo Pérez 
Núñez 

Lunch break 13:00 – 14:00 

Definition of the session and the tool Melissa Campos Zamora 14:00 – 14:05 

Identify list of interventions: Identification of theory of 
change and list interventions required to achieve the priority 
activities identified by each group 
 

• Input: Opportunity discussion notes 
• Tool: ToC 
• Action: Activities to be specified and ToC filled in 

with the listed activities  
• Output: Relevant sections of ToC populated 
• Workshop tools: Fillable PDF of the tools and 

flipchart for notetaking 

Moderator: Melissa Campos 
Zamora 
 
Group 1: Patricia Sosa / 
Alessandra Senisse 
Group 2: Lee Wallis / 
Melissa Campos Zamora 
Group 3: Sindy Cotto / 
Ignacio Ibarra 
Group 4: Ricardo Pérez 
Núñez 

14:05 – 15:00 

Coffee break 15:00 - 15:30 

Definition of the session and the tool Melissa Campos Zamora 15:30 – 15:35 

Action plan: Action plan tracker used to identify 
deliverables, responsibilities, and deadline for each activity 
 

Moderator: Melissa Campos 
Zamora 
 

15:35 - 16:30  



 

• Input:  
• Tool: Action plan tracker 
• Action: Tool filled for each activity listed  
• Output: filled in tool 
• Workshop tools: Fillable PDF of the tools and/or 

flipchart with the use of sticky notes, Excel sheet 

Group 1: Patricia Sosa / 
Alessandra Senisse 
Group 2: Lee Wallis / 
Melissa Campos Zamora 
Group 3: Sindy Cotto / 
Ignacio Ibarra 
Group 4: Ricardo Pérez 
Núñez 

Reflections of the day and closing remarks 16:30 – 17:00 

Day 3 Facilitator Schedule 

Definition of the session and the tool Melissa Campos Zamora 9:00 - 9:05 

Delivery check-up: tools to review the feasibility of the action 
plan prepared by each group 
 
Objective: Refine action plans considering risks, delivery 
chains, and posible bottlenecks 

Moderator: Melissa Campos 
Zamora 

9:05 - 10:30 

Coffee break 10:30 – 11:00 

Presentation of routines and instruments for monitoring, 
decisión-making and solving obstacles 
 
Objective: Socialize methodologies to accompany the 
implementation of the action plans 
 

• Input: Action plan 
• Tool: Guiding Questions for Establishing Effective 

Routines 
• Action: questions responded, and answers marked, 

to be filled for all routines in one form 
• Output: Routines determined; tool filled 
• Workshop tools: Fillable PDF of the tool 

Melissa Campos Zamora 11:00 – 11:30 



 

Presentation by each group of the first draft of the proposal 
and feedback from participants 
 

• 20’ presentation and 10’ reflections for all groups 

Moderator: Melissa Campos 
Zamora 

11:30 – 13:00 

Lunch break 13:00 – 14:00 

Next steps… Ricardo Pérez Núñez 14:00 - 14:30 

Opportunitites to promote synergies and interprogramatic 
work (1): 
 

1. Epidemiological surveillance: ENLACE platform, 
STEPS survey. 

2. EIH: process mapping to strengthen vital statistics 
and mortality registration (ICD-11 training). 

3. HSS: Quality of Care / Primary Health Care 
4. PHE: SISMED-911 

Moderator: Silvana Luciani 
 
 
Roberta Caixeta 
 
Patricia Soliz 
 
Blanca Peñaloza (virtual) 
Luis de la Fuente 

14:30 - 15:50 

Opportunitites to promote synergies and interprogramatic 
work (2): 
 

1. Urban Health / Health Promotion 
 

2. Social and Commercial Determinants of Health 
 

3. Healthy Aging 

Moderator: Ignacio Ibarra 
 
 
María Pilar Campos Esteban 
 
Hugo Vásquez (virtual) 
 
Patricia Morsch 

15:50 – 16: 50 

Final reflections by participants & closing remarks 16:50 – 17:00 

 

 


